
HOW MCEA CALCULATES ITS REPRESENTATION FEEPRIVATE 


CHARGEABLE AND NONCHARGEABLE EXPENSES
The MCEA's annual budget is divided into five areas: Membership Relations and Representation, Public Relations and Publications, Employee Relations, Personnel, and Administration.  

For the 2015-16 school year, the latest year for which an audited financial statement is available, the MCEA separated all expenses for agency fee purposes into two categories: chargeable and non-chargeable.  This separation is based upon relevant U.S. Supreme Court and state decisions, Maryland statute, and what categories of expenses an impartial arbitrator has determined to be chargeable and non-chargeable in the NEA.  

Generally speaking, the courts and the NEA arbitrator have held that expenses related to the MCEA's statutory obligation to represent all unit members equally and fairly are chargeable.  All expenses of the MCEA used to support political candidates and political positions not directly related to the MCEA's role as the exclusive representative are non-chargeable.
Based upon relevant Federal and State judicial and administrative decisions, it was determined that expenses chargeable to representation fee payers were activities, training, communications, research, administrative efforts, certain legal services, and the like, related to issues such as the following:


1.
collective bargaining;


2.
contract administration;


3.
grievance adjustment and arbitrations;


4.
specific terms and conditions of employment to the extent referred to in the negotiated agreement such as wages, hours, benefits, employment discrimination, pension/retirement reform, tenure, teacher evaluation, environmental issues which affect working conditions in the schools, etc.;


5.
local funding for education related to collective bargaining; 


6.
maintenance of existing membership and recognition rights;


7.
professional development standards, except as pertains to lobbying state legislatures or administrative agencies;


8.
curriculum development and implementation, teaching methods and other instructional skills, site-based decision-making, and other education issues;


9.
Association leadership and management skills and techniques;


10.
insurance programs and other benefits for which members and feepayers are eligible;


11.
MCEA Representative Assembly, Board of Directors, and other MCEA committees, representation, and affiliations which affect working conditions in the schools, etc;

12.
unemployment and job opportunities in education; and


13.
award programs.

It was further determined that non-chargeable expenses were activities, training, communications, research, administrative efforts, certain legal services, and the like, related to issues such as the following:


1.
lobbying, electoral and political efforts before legislatures, administrative agencies or other governmental officials (other than directly related to contract funding or enforcement);


2.
voter registration, get-out-the vote, and campaign techniques (i.e., training programs designed to prepare leaders, staff and/or members to work in support of candidates for any public office); 


3.
supporting or contributing to charitable, religious or ideological causes (e.g., direct contributions to such causes, payments to fundraisers, and/or conferences for groups, which promote such causes);


4.
supporting or contributing to political organizations or candidates for public office (e.g. activities in connection with the endorsement or other support of political candidates);


5.
publications, portions of publications or any other communications which involve non-chargeable issues, such as those unrelated to collective bargaining, contract administration, grievance processing, or in general, the working conditions of members;


6.
enacting, defeating, repealing, or amending legislation, regulations, orders, etc. related to non-chargeable issues, including abortion, gun control, tuition tax credits, South African apartheid, voter registration, or civil/human rights to the extent they do not affect the terms and conditions of members' employment or Association leadership/management;


7.
members only benefits, educators’ employment liability insurance, dues tab and the attorney referral program;


8.
external public-relations campaigns, except with regard to contract funding.

Once all program areas were analyzed for chargeable and non-chargeable expenses, such expenses were totaled and the percentage of chargeable and non-chargeable expenses was determined for each program area.  As office expense as reported in the audit and administrative personnel expense represent the support or overhead for MCEA, the portion of chargeable and non-chargeable expenses in these areas was allocated in the same proportion as chargeable and non-chargeable expenses in all the other program areas combined (after deducting all non-chargeable expenses directly attributable to the Administration budget area).  

Finally, all chargeable and non-chargeable expenses were totaled.  These totals provided the final chargeable and non-chargeable percentages of expenses for the 2011-2012 school year.

We have determined that in the 2015-2016 school year, 86.84% of MCEA's audited expenses went for chargeable activities and 13.16% of those expenses went for non-chargeable activities.  

Because there is relatively little variation in MCEA's 2017-18 audited expenses and MCEA's 2015-2016 budgeted expenses, MCEA has chosen to apply the 2015-2016 percentages of chargeable and non-chargeable expenses to the 2017-18 budget.  This procedure is necessary because the final audited financial statement for the most recently completed fiscal year (2015-2016) was available at the time of the 2017-2018 calculations.
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