
Name: Rebecca Smondrowski 

Address: 

Phone Number(s):  

Email: rsmondrowski@gmail.com 

Website: Rebeccaonboard.org 

Children Age  School 
 

Andrew 19 taking a gap year after graduating from Gaithersburg HS 
 

Sophia 15 Quince Orchard HS 

      

      

     

Education and Training (list degrees, licenses, etc.):  

 

Member of the Montgomery County Board of Education  

    

    

    

Occupation: 

Employer: Montgomery County Board of Education 

Address: 850 Hungerford Drive, Room 123, Rockville, MD 20850 

General Responsibilities: As a member of the Montgomery County Board of Education (District 2), charged with 

oversight of the Montgomery County Public Schools. 

Union Membership (past or present): N/A 

I confirm that the responses provided here are my official positions in seeking county office and I 

understand that MCEA reserves the right to share my responses with members and interested parties. 

Candidate Signature:  

Rebecca Smondrowski Date: 5/17/2016 

  

Part I 

1. Why are you running for this position? What personal attributes, characteristics, and 

experiences make you the right candidate for this position? 

 

I’m a longtime advocate for children, with extensive experience as a classroom volunteer, PTA 
activist and leader. I am currently a Montgomery County Board member and chair of the Special 
Populations committee in charge of reviewing special education, alternative programs and other 
issues. I am also a member of the Policy Management Committee. More importantly, I am the 
mother of two children who have attended and are attending MCPS schools (Please click here for 
additional details of my biography). 
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All my adult life I have been passionate about education and providing equitable access to all 
children in the classroom. In order to do this, having well compensated and motivated adults in the 
classroom is key. 

  

2. What is your view of personal and institutional change? Incremental or transformational? 

What change, if any, do you believe MCPS needs to undertake? 

 

It is often said that meaningful change is incremental; however every now and then forces internal 
and external make transformational change inevitable. The world, and to some extent MCPS is 
witnessing transformational changes due to diversity, culture and technology. We have a good 
school system; we need to take advantage of advances in technology to re-imagine the classroom 
and provide even more resources to those who need them the most. Equity is a big issue; how we 
train the adults in our classroom can transform in quantum leaps success of all kids in the 
classroom. 

  

  

3. In your opinion, what are the purpose and value of student assessments at the county, state and 

national levels? Given the current landscape what are the ramifications for students and 

educators? 

 

There is variability at all three levels and I worry that it is not all good. The focus should not be 
punitive but individual student success: What does a child need to know to be successful in 
college and/or in the world of work. I look forward to being part of the conversation and the work. 

  

4. Specifically, what programs and initiatives are currently being implemented successfully by 

MCPS to close the achievement gap? What is still needed? What is not working? 

 

We are doing a lot that truly needs to be inventoried and shared with the community. What MCPS 
is doing in terms of training of the adults in the classroom (cultural proficiency) is great, all adults 
have to adopt the culture of high expectations for all children. We have in the past several years 
moved funds to schools with high needs (lower class sizes in the early years in targeted school) 
and I am proud of the work of the Board in identifying $45 million in resources targeted mostly at 
reducing the achievement gap. 

  

5. As a Board member, what metrics would you use to determine if MCPS policies and programs 

are closing the achievement gap? 

  

We have invested a lot in resources meant for closing the achievement gap; MCPS has made 

some progress but the gap remains persistent. In the next year, I will be working with my 

colleagues and the incoming superintendent to agree upon a set of metrics to more effectively 

http://www.boarddocs.com/mabe/mcpsmd/Board.nsf/files/A723Z672B5D2/$file/REVISED-As%20Adopted-Res%20Board%20Amend%20FY2017%20Op%20Bdgt%20160209.pdf
http://www.boarddocs.com/mabe/mcpsmd/Board.nsf/files/A723Z672B5D2/$file/REVISED-As%20Adopted-Res%20Board%20Amend%20FY2017%20Op%20Bdgt%20160209.pdf


measure the effectiveness of the policies and programs that were designed to close the 

achievement gap. I envision us using credible and external evaluators to help us with designing 

these metrics, in consultation with key stakeholders like our employee groups. 

  

6. Given the dynamics of various relationships with administrators, parents, community 

members, the employee organizations and the county government, how can you work to build 

consensus within and between these groups? 

  

This is an area I am quite proud of; I have worked tirelessly with our colleagues on the County 
Council, the state legislature and our County executive to foster a respectful space that makes 
meaningful partnerships and collaboration possible. I have spend years building strong 
relationships with our union leadership so we can be comfortable sharing our thoughts and 
concerns with one another in order to try and do what's best for our county. Our work on hiring the 
incoming superintendent of schools would have been impossible without the partnership and buy-
in of key organizations and stakeholder groups. More needs to be done. We should continue to 
improve upon transparency, the ability to easily share data among agencies and groups, for 
instance. These are exciting times and it is appropriate that everyone is on board as we work on 
leveling the playing field in our classrooms for all children. 

  

7. What are your views of the significant state wide policy issues that are impacting MCPS? 

 

I frequent Annapolis regularly; working with our legislative aide and my colleagues on the Board, I 

stay abreast of the issues – with a singular focus, encouraging legislation that helps advance our 

work and fighting against those that have the effect of hurting our kids. All politics, they say, are 

local and we are always careful to ensure that policies, laws and regulations do not take away our 

local authority to educate our children. Three issues are on my radar: Testing at the state and 

federal level; the issue of disproportionality in special education and in discipline in the classroom 

and additional resources at the state and Federal level, especially to address the achievement 

gap. We need more money and we need to ensure that state and federal mandates are funded 

and sustainable. 

  

8. Describe an environment where students and educators succeed. What resources and human 

capital are needed? 

  

I believe the best environments are ones where people, both staff and students alike, feel safe, 
valued, respected and appreciated. Even little things like a smile and a hello can go a long way. I 
want to express my sincere appreciation for all that our teachers and the other adults do in our 
classrooms every day. The best of them know that nothing beats a compassionate, welcoming 
and caring and knowledgeable adult in the classroom. As a leader, my job is to ensure that such 
an adult exists in the classroom, supported with all the resources and technology money can buy.  



  

9. What do you believe needs to be done to increase public support for our schools, and what do 

you see as your role in accomplishing this goal? 

The narrative needs to change from a deficit model to one that is assets-based. We have a great 
county because we have a good school system. We need to showcase more the awesome work 
that is happening in classrooms across the county. I would like to continue to be an ambassador 
of our schools, championing this message everywhere. 

  

10. Do you support Paid Family Leave policies, similar to those provided by DCPS for their 

professional, supporting services, and administrative staffs? 

In general, subject to funding constraints, I am supportive of leave policies that make it possible 
for families to attend to their obligations and nurture the unit. A happy adult in the classroom 
makes for a happy classroom. 

Part II 
Please share your opinion on each of the following issues:  
  

A. Class size 

We should find the funding to reduce class size at every opportunity. The research is clear on the 
positive effects of reduced class size for students and staff, especially at the elementary level. 

  

B. Universal pre-k 

I would dearly like to fund this as an initiative in Montgomery County because I believe it will be crucial to 
closing the achievement gap. 

  

C. Career and technology education 

It is time to start paying serious attention to career and technical education; not every kid will go to 
college, however all kids need the same skillset to thrive in the world of work. We need to be providing 
more opportunities in this area.  

  

D. Music and the arts 

MCPS has a great music and arts program but we could do more, especially in integrating them into the 
curriculum. Funding is an issue but we need to look for creative ways to make this happen. 

  

E. School start times 

We just change the school start times and the results are so far mixed. We are gathering input from the 
community and students and staff to see if additional changes will be necessary, especially at the early 
grades. I am pleased though that we were able to offer relief to high school students.  

  

F. Teacher retention 



We need a conversation with teachers on what makes them stay or want to leave the school district. We 
need to do more with innovative recruitment practices that attract and retain minority teachers. I look 
forward to working with my colleagues on the Board and the superintendent on this initiative. 

  

G. Class discipline 

We have made strides in reducing the disproportionate suspensions of Latino and African American 
students; we do however need to ensure that there are training funds for teachers and administrators 
and that our rules and guidelines provide clarity in roles and expectations for all. 

  

H. Grading policy/ final exams 

This is a work in progress, I applaud the Interim superintendent for coming up with a districtwide 
assessment strategy and an innovative approach to assessment that replaces the two hour semester 
exams with in-class marking period assessments.  

  

I. School calendar 

Not everybody was happy with the school calendar; it has been a challenge fitting everything in and we 
need to continue to work on that. I am pleased that we were able to offer our students relief during the 
Muslim holidays.   

  

J. Special Education burden of proof 

I am in support of shifting the special education burden of proof from the parent to the school system. I 
believe that it is the equitable thing to do. 

  

K. School choice 

I am not completely in favor of school choice because although I like that it provides additional options to 
our students, it does not solve the problem we have in Montgomery County. What I am in strong favor of 
is strong neighborhood schools.  

 


