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Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.
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Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.
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- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.
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Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.



2/13

Development of Collaborative Language & Relationships in MCPS

Spring of
1997

MCEA first proposes interest-based bargaining. The Board of Education agrees
(albeit in a narrow, split decision)

Summer
of 1997

The union president and the deputy superintendent work to draft a new Preamble
to the contract, which begins “The parties to this Agreement believe that a quality
education is a fundamental right of every child”.

1997 -
1998

Intensive four day joint training of the bargaining teams by Conflict Management
Inc. (now Thoughtbridge Inc.). Followed by facilitated negotiations, resulting in
overwhelming ratification of the first IBB contract in the spring of 1998. The
Agreement creates a Joint Work Group to plan and implement a new professional
development and evaluation process, including consideration of a PAR (peer
assistance) Program.

2001 The parties agree to the establishment of a Peer Assistance and Review (PAR)
Program as part of a broader Professional Growth System. Foundational language
creating PAR is included in the contract, and a newly constituted PAR Panel is
charged with developing operational procedures.

2004 Language is negotiated into the contract establishing the Professional Growth
System Implementation Team to collaboratively oversee operations of the PGS
system.

2005 The administration and all three unions (teachers, administrators and supporting
services staff) develop the Organizational Culture of Respect Compact which is
signed by all parties, including the Board of Education.

2010 The administration and all three unions develop and sign the Collaborative
Compact on School Climate and negotiate contract language creating a joint
Collaborative Management Coordinating Committee (CMCC) to support and
improve collaborative problem-solving processes within the district.

2010 New language is negotiated into the contract memorializing the collaborative
practices that had developed of the union’s involvement in the Operating Budget
Review Committee and the ongoing “Associations/Deputies/Chief Operating Officer
Committee” (ADC) through which the senior leadership of the three unions and the
Superintendent’s staff meet every two weeks for ongoing problem-solving,
planning, coordination and communication. Additionally, the Organizational
Culture of Respect Compact is incorporated as an appendix to the contract.



2/13

Structure of the Collaboration Article in the MCEA/MCPS Contract (2010)

Section

A Mutual commitment to collaboration

A Definition of collaboration

B (pre-existing language about regular meetings between the union’s Board and the Board of Education
and Superintendent)

C Incorporation of the Organizational Culture of Respect Compact

D Recent new language about mutual commitment to equitable practices

E Enumeration of the specific structures and processes that have been developed for
ongoing collaborative work. Including, but not limited to:

- The ADC – regular bi-weekly meetings through which the senior leadership of the three unions
and the Superintendent’s staff meet every two weeks for ongoing problem-solving, planning,
coordination and communication.

- The union’s involvement in the development of the district’s annual operating budget

- The union’s participation in the districts Executive Leadership Team

F Details on the MCEA Labor Management Collaboration Committee (LMCC) – a
bilateral process for “regular, on-going discussions”, that now include an important
focus on overseeing and supporting other bilateral collaborative processes within the
district, including:

- Details on the MCEA Councils on Teaching and Learning, the structure/process developed for
collaboration on curriculum, instruction and assessment

- Non-school based Collaboration Committees that provide the structure/process for
collaboration and shared decision-making in program areas (such as special education, ESOL,
student services, etc.


