
Montgomery County Education AssociationPRIVATE 


Chargeable and Non-chargeable Audited


Expenditures for the 2015-16 School Year


Chargeable and Non-chargeable Expenditures by Budget Area

PROGRAM AREAS
Membership Relations Program
This program area includes expenses for: Leadership education and training for association members (including subscriptions to various educational magazines and newsletters); several key association committees (Political and Legislative Support, Instruction and Professional Development, Minority Affairs, Health and Safety) and social opportunities and hospitality for association members and guests.  Expenditures for representation activities are extracted from the line item in the audit report and included below in Administration.



Expense per audit
$399,283


Transfer Representation Expense to Administration Area
 ($107,768)


Membership Relations Program Expense
$291,515


Chargeable Expense
$270,900


Non-chargeable Expense
 $20,615
Public Relations and Publications Program
This program area includes expenses for Publications sent to the community, the media, and affiliates describing our efforts to achieve better teaching/working conditions, salaries, and benefits and how people can help us. Dues for various education and association related organizations; the production of several publications for distribution to member and fee payers informing them of policies, programs, and activities of the Association.  Included are The Advocate/Tradewinds and others.



Expense per audit
$32,161


Chargeable Expense
$20,691


Non-chargeable Expense
$11,470
Employee Relations
This program area includes expenses for: Subscriptions and dues for grievance and bargaining newsletters and organizations, grievances, arbitrations, the Professional Rights and Responsibilities Committee (which reviews and approves grievances for arbitrations), contract negotiations and implementation of the contract.  The Association participates jointly with the Board of Education in the administration of the MCEA Sick Leave Bank.


Expense per audit
$9,838


Chargeable expenses
$8,718


Non-chargeable Expense
$1,120
Personnel Expense
The MCEA employs a full-time president, an executive director, three field staff, and seven administrative personnel.  This staff is responsible for management and activities and the fiscal and program operations of the organization.



Expense per audit
$1,784,871

   Transfer to Administration 
($315,970)

Net program personnel expense
$1,468,902


Chargeable expense
$1,353,020


Non-chargeable expense
$115,881

Total program expense per audit
$1,802,416

Total chargeable program expense
$1,653,329

Total non-chargeable program expense
$149,087
91.73% Chargeable

8.27% Non-chargeable
ADMINISTRATION AREAS
Administrative expenses
This area includes expenses for office supplies and related expenses (copying, postage, computer supplies); audit, legal, and consulting fees; headquarters (leasing, telephone, taxes, insurance, and maintenance); and Board of Directors, President, Executive Director's expenses; Credentials and Elections, Constitution and Bylaws Committees, and training of Board of Directors.



Expense per audit
$598,544


Add administrative personnel
$(315,970)


Total administrative expense
$282,575


Chargeable expense
$166,693


Non-chargeable expense
$115,881


(personnel-92,945.77, insurance admin-10)

Representation
The Association is a highly democratic organization which depends on its elected delegates to local, state, and national representative assemblies and conferences to establish policy and direction of the Association.  These expenses are covered in this program area.



Expense per audit
$107,768


(see Page 17 of audit report)



Chargeable expense
$107,768
Office Expense and Personnel to be allocated to overhead


Office expense per audit




Supplies/Expense
$43,759


Legal/Consulting less insurance administration 
$30,861


Headquarters operation 
$520,664


Board of Directors
$3,260


Administrative personnel chargeable
$(431,851)



$166,693

Allocate 91.73% to chargeable program expense
$152,908

Allocate 8.27% to non-chargeable program expense
$13,786
SUMMARY



Total    
Chargeable 
Non-chargeable




___________
___________
_____________

Total program areas
$1,802,416
$1,653,329
$149,087
Total administrative areas
$390,343
$274,461
$115,881
Allocate overhead
__________
($13,786)
$13,786



$2,192,758
$1,914,004
$278,754
Less revenue received in support of

program and special services

expense (allocated in same

ratio as chargeable and non-charge-

able expense to total expense)
($454,839)
($404,763)
($31,702)
Expense supported by dues

and fees


$1,737,919
$1,509,242
$247,051
MCEA expense chargeable to representation fee

86.84%

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Total UEP Representation Fee for Montgomery County



NEA –    % of $187
$



MSEA –% of $318
$



MCEA – 86.84% of 217.35
$188.75


Total Fee
$420.95
Total fee is .6172 of UEP dues for Montgomery County.



Total Dues 
$728.35


Total Fee
$461.36
jst: MCEA Expenditures
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